'.
| N

vaw&‘l""

lh‘L‘.l"EWéE%ng FILLLE

Key Initiatives 2011/12
Broome 26 July 2011

WESTERN AUSTRALIA S



Agenda

A Goal and Strategic Direction
A The State Budget 2011/12
A 2010/11 Highlights

A Key Initiatives 2011/12




Worldwide Tourism

A In 2010 international travel worldwide

grew 6.7%, after a decline of (-) 4.3 % in
2009.

A Inbound tourism in 2010:
,
,
,
,

Asia and Pacific +13%

Middle East +14% (from big drop in 2009)
Americas +8%

Africa +6%

Europe +3%

A Australia inbound grew 5.1% in 2010
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Tourism Across Australia is Underperforming

Hence the National Long Term Tourism Strategy
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Source: Tourism Research Australia, State of the Industry 2010 Report, based on ABS and TRA data
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Visitor Trends in WA (All visitors)

Visitors
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22,000 1
21,000 A

17,000 H
16,000 H

20,000 A
19,000 H
18,000 H

15,000

e 6\ SN O O

NS

4 4 ’ OQ ’ OQ ’ OQ * 4 ,
@é QQQ @é QOQ &0‘ QOQ Qé QOQ Qé (OOQ Qé

Western Australia

YE March 2011 Visitors
Total 18,081,600
International 706,600
Interstate 1,017,000
Intrastate 4,109,000
Daytrip 12,249,000

Annual growth
rate
(3 year avg)

0.05%
2.37%
0.80%
-5.17%

1.80%

$ million
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Western Australia

Annual growth

Spend rate Ef/ti.sﬁg)rer
(3 year avg)
$5,914m 0.02% $330
$1,919m 6.31% $2,720
$926m 1.55% $910
$1,893m -5.53% $460
$1,176m -0.80% $100



Outbound Challenge for WA
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Outbound Annual growth Intrastate Trips Annual growth
Trips rate rate
(3 year avg) (3 year avg)
YE Sept 2010 YE March 2011
Western 1,020,187 15.6 % 4,109,000 -5.2%

Australians _ o _ » , ,
Sources: Australian Bureau of Statistics, Western Australian Statistical Indicators (WASI) YE Sept 2010 ; Tourism
- Research Australia, National Visitor Survey (visitors aged 15+ years). YE December 2010 Sample Size: 3,559 SETN
. Western Australian residents.
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Visitors to Broome

Total Visitors:
A 225,000 visitors pa
A Stay 6.9 days on average

Intrastate:
A 104,800 visitors pa (46% of all visitors)
A Stay 5.9 days on average

A The majority come from Experience
Perth (61%)

Estimates are based on a 8 year average: YE Dec 2003 7 YE Dec 2010 for Broome

T &
w ” M Source: Tourism Research Australia, National and International Visitor Survey YE Dec 2003-2010 Sample size across 8 years =
i Intrastate n=700, Interstate n=393, International n=2,466

WESTERN AUSTRALIA




Visitors to Broome

Interstate:
A 82,800 visitors pa (37% of all visitors)
A Stay 7.9 days on average

A Majority come from Victoria and New
South Wales

International:
A 37,400 visitors pa (17% of all visitors)
A Stay 7.5 days on average

A A fifth of visitors come from the UK
and Germany respectively

Estimates are based on a 8 year average: YE Dec 2003 7 YE Dec 2010 for Broome

T &
WF’ M Source: Tourism Research Australia, National and International Visitor Survey YE Dec 2003-2010 Sample size across 8 years =
i Intrastate n=700, Interstate n=393, International n=2,466
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State Government 6s St

Ownership and Involvement with the Strategy

) ofrimm

WESTERN AUSTRALIA

Tourism WA Government Agencies Industry
Elements of the strategy Elements of the strategy
()Evl\lenrrézn;sr,lgfégg cslzrt%toel gb>;, to be incorporated into that peak bodies and
Tourism WA to achieve other Government operators need to
the goal agenci es 0 ac participate into achieve
' order to achieve the goal. the goal.
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The Goal

A The Goal...to double in value by 2020

Overnight and daytrip Overnight and daytrip
visitors spend | visitors spend

2010 | 2020
$6 billion $12 billion

ALinks to the National Long

4 0)240) |ndUStr Potential Across Australia:
From $ 52 billion in 2010 to

between $115 and $140
billion

A Labour and skills i extra 100,000 workers
A Accommodation i extra 50,000 rooms

A Aviation i capacity to grow 25% domestic
T (VY O ) (3 and 50% international
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Brand Indigenous

Firmly establish Tourism
7 Bro a_‘d the Every visitor the
Strategies Experience opportunity for
Extraordinary Aboriginal tourism
brand experience
Asia
Infrastructure Grow our share of
To support growth: the Asian
Hotels, Aviation market, particularly
Workforce China
Regional Dispersal Events
Business Tourism Increase Position WA as a
Increase the visitors to recognised events
contribution from regional WA destination for locals

business travel and visitors



Marketing
Events

Infrastructure

State Budget 2011/12

2010/11
$Million
36.0 29.7
21.7 32.5
8.1 8.1

65.8 70.3

29.8

32.7

8.1

70.6

2012/13 2013/14 2014/15
$Million S$Million S$Million

30.4

30.7

7.9

69.0




2010/11 Budget vs 2011/12 Budget

(6000) (6000)
$90,000 - $90,000 1 ¢g9 7m
$80,000 - $80,000 - $70.3m $70.6m
$70000 1 oo $70,000 -
$60,000 - $51.4m $51.8m $60,000
$50,000 - $50,000 -
$40,000 - $40,000 -
$30,000 - $30,000 -
$20,000 - $20,000 -
$10,000 - $10,000 -
$0 - $0
2011/12 2012/13 2013/14 2011/12 2012/13 2013/14

Last year 6s positThis year 60s pogRit
to 2013/14: 2011/12 to 2013/14:

$162.2m $222.5m
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Major Funding Changes in State Budget

China $5.2 m over 4 years
Events $60 m over 4 years
International Golf $7.2 m over 3 years
V8s $4.725 m over 4 years
ATE 2012 $2.650 m for 2011/12
CHOGM $0.79 m for 2011/12
Kimberley SCS $4.175 m over 4 years




Structure to Achieve Our Goals

Minister for Tourism
|
Board of

Commissioners

Chief Executive
Officer
(Stephanie Buckland)

Executive &
Marketing Eventscorp Igflrr?\fgst,:gg;f Strategic Corporate Cg[]%ci)rrlztses&
(Laura (David Van (James Services Comms .
Dawson) Ooran) . (Derryn (Neil Poh) :
Hewitt) Belford) (David Lowe)

A
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Double the value of WA tourism to $12 billion by 2020

Hotels, Aviation & Workforce

Key Initiatives 2011/12

A China Strategy A Hotel Development
A Brand Activation A Broome Air Services
A Event Calendar A Margaret River Airport
A Events promotion A Kimberley SCS

A Caravan & Camping A Perth promotion

A Cruise Shipping

T UISIM
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Marketing Highlights 2010/11
Domestic Market

A $7.8 million campaign cinema, press, online and in-flight

A Campaign has reached 2.2 million Australians

I Excellent unprompted recall i 40% intrastate and
24% interstate

A 20 cooperative partners have invested $2.5 million

i 10 partners generated 22,731 pax ($16.35 million
spend)

A $18 million in PR value to date (including 3 episodes of
Masterchef filmed in WA)

Twr'i e

WESTERN AUSTRALI A
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“IF YOU'VE NEVER SEEN AN
OCEAN SUNSET THIS WAY, YOU
CAN'T REALLY SAY YOU'VE LIVED.”

Albert Fullarton at Cable Beach, one of the extraordinary
highlights of Western Australia’s Broome and Beach Trip.

Plan your trip at westernaustralia.com

¢
') (s
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THE BROOME &
BEACH TRIP

M y wite Mokra and | have lived in Bunbury for
pretty much all of cur working fives. And
somehow or other we'd managed to never make
t further nonth than Kalbam. And yet, we knew
we'd been missing 0ut on @ most wonderful part
of our own state.

The North West conjures up images of basutiul
beaches, colourful sunsets and tropical Broome.
And yet we'd never seen & with oL own eyes. &
was time to put that right with a road trip from
Whim Creek up to Cable Baach

Day 1 j/ We flew in from Perth to Karatha and
headed north by road. It's funny how a shert fight
can make you feel like you are suddenly in  new
time zone, but something sbout the ocean ar
and the prospact of a road trip put us instantly
into holiday mood, without us even changing our
walches.

We set out to the famous Whim Creek Hotel, a
great oki classic pub that at one time served the
copper mines. And now just serves travellers ke
us. But it's st full of
stories and hisory.
Not to mention a
corela that chimes
n wih the odd
catchphrase or two.

Day 2/ From the hotel, we hesded north towards.
the legandary 80 Mile beach. The drive there was
coastal and sceric, and our car was filed with
bright sunshine and frash ocasn ait

There's a pretty cbwious feason why beaches get
name things like B0 Mile. And this one sure did
statch further than the eye can see. We got out
of the car to set up camp. And were n time 10

et down to the ocean for a pretty special sunset
Thcug\ little did we know at this stage that there
aren't many dud cnes round here.

bove: £0 ymei
Beach; Fishing Sun

Day 3/ The road lazily spreads tself north. And
we start 20 become just as lazy. We're happy just
pottering north. We stop & the Sanfire Readhcuse
to refuel but take the chance to grab ourselves a
couple of fishing rods and some bait.

By the time we get to Eco Baach, we're ready to
plant our feat in the sand and sse what we can
catch. It was a wondarful sftarnoon. And by the
time the light staned to fade, we could not belisve
the size and scale of the sun set. As the ocean
left its traces on the beach, the colours of the sky
reflected off the water to make us feal ike we were
in some kind of 5-D movie.

Day 4 [/ You never
tie of the baachy
viaws and the ocean
gimpses as you dive
north. Bt nearing
Broome, you stat
1o notice the ruddy
colowr around the roadside. And by the time you
arive, the palstie changes o coppers end deep
blues and gresns.

Eroome's every bit as cosmopolitan as many a
bigger city - with & great Chinatown and a sense
of time ke no ather. There in the middle of the
Chinese quarter you'l find the workd's oldest
oudocr picturs theatre. And on the neat rows of
deckchars you can watch e stars on the siver
screen under the sivery stars up above. And
throw the odd Jafis down the aisle for old time’s.
sake.

Day 5 // Tha moming gave us time to explore the
Japanese cemetery - where many monuments
pay respect 1o the many men who lost their ives
diving for pearls from as kng ago as the early
1200s. Today, peerls from Broome are as famous
as ever

SuN PICTURSE

Finally, we had n appontment to make. With &
camel rain. Moira had siways wanted to get me
on the beck of a camel. But to do # here on Cable
Beach as the sun sets was probably the only time
F'd have been brave enough

But onoe you're up there, there's nathing in the
world quite fke . And no sunsat in the workd
could match the one we saw that night. it was ke
8 panted masterpiece.

We'll never inow why we wated so kng to come
up to Broome. But when you have something
50 amazing on your doarstep, it does make you
wonder why so many of us Ozzies go furthar
afield. Answers on a postcard | guess.

EXPERIENCE

EXTRAORDINARY
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Breaking news National

October 12, 2010
EXPERIENCE
EXTRAORDINARY

WESTEAN AUSTRALIA

SMARTPHONE LAUNCH
Microsoft takes on iPhone, with help from Fry

PHONE WARS

Microsoft drafts one of the world's most famous Apple fans,
Stephen Fry, to push its new smartphone OS. So will it work?
Ad parodies phone addiction | Get NBN to keep phone | More

Breaking news >

World Weird Weather

ug?} TAKE A POSITIVE SPIN A%w TAKE YOU.

Couple plead not guilty to abortion

m Business conditions up in September
Museum bans pregnant women from exhibit
7" Worst mortgage stress in Sydney

Car crashes airport barriers, man on tarmac
3am Woman stabbed in the head at the shops
gam Shares open lower, dragged by miners

WESTERN AUSTRALIA

Multimedia Pictures

TAKE A POSITIVE SPIN AND EXPLORE TH&

DJs gets bill for Kristy's escape
v ¢ PUBLICIST included airfare to US
‘ on a list of expenses as part of
= ,+ $37m sexual harassment claim.
e d > Dollar rises: Close to 27-year high

e > QR float: Funds question price

XY

Voice of the century Joan Sutherland dies
~  OUR greatest ever opera singer
has died In Switzerland aged 83.
> Video: Watch Dame Joan sing

> In Pictures: Dame Joan's career

Car rammed into airport in security breach
MAN drives car into a wall at
Adelaide airport and runs on to the
tarmac In major security incident.

> Excess fees: ‘Faulty scales’ blamed

Couple face trial over home abortion

VIGIL outside court as couple
faces years In Jail In state's first
abortion trial in a quarter century.
> Abortion: Bligh blocked bill

Sweetest thing as Sally finally gets gold
PEARSON wins women's hurdles
on the same day as runner who
took her 100m title fails drugs test.
Ten bungle: Hooker gold missed

Perth More Cities
6°C-24°C Tom
sunny 8- 24°C

View 5 Day Forecast »

“IF YOU'VE NEVER SEEN AN OCEAN
SUNSET THIS WAY, YOU'VE GOT

A LOT TO LOOK FORWARD T0."
Albert Fullarton at Cabla Beach, WA

WawEsIHaARY

Find ‘-Property-‘ Fl'ravel Deals.l ‘_Shopplngw

BEST DEALS from over 400 travel sites
Eat, Pray, Love - Follow Liz Gilbert's journey
Eat: Florence. 3 nts, tour, cooking class $989"

got
wego

Pray: Himalaya 4 day mind, body & spirit $1563*
Love: Bali. Flights + 5 nts at 4.5-Star $1075*

More
« Compare top Savings Account rates @ Infochoice »

« Job hunting? Improve your strategy at CareerOne »

ont from t pariners

EXPERIENCE
EXTRAORDINARY
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Website

"|F YOU'VE NEVER SEEN THE BROOME &
AN OCEAN SUNSET THIS BEACH TRIP

WAY, YOU'VE GOT A LOT
TO LOOK FORWARD TO."

» PLAY

-
- -
RN le--f

VIEW MORE TRIPS

Karratha

EXPERIENCE

O EXTRAORDINARY

Trips westernaustralia.com About Western Australia Travel Info Destinations Things to See and Do Search

THE BROOME AND BEACH TRIP Expand Al

The Broome Beach Trip' gave Western Australian’s Albert and Moira their first taste of what they described as “the most wonderful
part of our State”. It certainly inspired some poetic prose from Albert, particularly at 80 Mile beach: “As the ocean leftits traces on the
beach, the colours ofthe sky reflected off the water to make us feel like we were in some kind of 3-D movie.”

That was before they had even reached the world-famous Cable Beach in Broome, where Albert got to tick off one of his bucket list
wishes. ‘| had always liked the idea of seeing the world from the back of a camel, butto do it here on Cable Beach as the sun was
setting was certainly the place for it~

READ THE FULL STORY

MUST SEE AND DO

e Indigenous tours Sunset camel ride on Cable Beach
" I See this spectacular part of the coast Hop on board a camel train and ride along
f through the eyes of the local Yawuru the beautiful sands of Cable Beach taking
people. Learn about their fishing and in the ocean sunrise or sunset one
hunting techniques, taste bush tucker and incredible step atatime

listen to tales of the Dreamtime told by

Find out more

WESTERNAUSTRALIA.COM

Accommodation Tours

WA FACTS

The limestone spiers that make up
the Pinnacles have formed over
millions of years. Read More

TOP TIPS

@ stay sun safe

Always wear a wide-brimmed hat,
long-sleeved shirt, sunglasses and
atleast an SPF 15+ sunscreen
when outdoors. Itis also
recommended that you drink at least
two litres of water each day

o Drive during daylight hours only

Avoid driving afler sunset as

’: S0 of the best stonvtellers o h
, ') o
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Social Media

Facebook
ﬂ = 21,049

Western Australia

WeTre one week into our Australia’s Morth West feature and want to say a big
thank you to everyone for some amazing photos and comments! ! If you liked the
sunset camel trek picture then take a look at it in motion. Hit like’if vou're doing
this on your trip and we'd love to hear your name suggestions for the camel in the
opening frame!

‘ Cable Beach, Broome, Western Australi;
[HQ]

Length: 0:30

28,291 Impressions - 0,31% Feedback
oM May 16 at 2:34am - Unlike - Comment - Share

£ You and 71 others like this.
L] view all 15 comments

Veronica Campbell camel should be called humphrey. . .after the
song “humphrey the camel™

June 2 at 11:0%m * Like

Ursula Rechenbach Broom W /A don't miss it .. a beautiful place
it's fantastic..love it ..

June 24 at 11:57pm - Like

Write a comment...

’r~w§wn~

WESTERN AUSTRALIA

Western Australia added 3 new photos to the album Broome & Beach Trip.

Broome & Beach Trip
Welcome to the first week of our Australia’s North West feature, each week
well...

See More

32,673 Impressions * 0.82% Feedback
May 10 at 3:449pm * Unlike * Comment * Share
5 You and 237 others like this.
L3 view all 29 comments
Dawn Jeanette Grant-Harrisson Your welcome, have a nice
day.
May 28 at 6:49am - Like
Anne Ahrens worked up there before broome hit the big time, will
go back soon to see the changes,
May 29 at 1:36am - Like

Write a comment...




Social Media

Twitter 3
)

T Y - %
WestAustralia estern fustralia ‘0\\(‘0““\3‘- — 8 942
m #WhatsonWA Paspaley Beach Polo is on now til 15 May @ Cable . g ]

-
Beach in Broome. C top polo players compete while taking in the
sunset, perfect!

17 Mav WestAustralia \estern fustralia
' "For 350 million years, this was one of the world's best kept

secrets.” C for urself on the Great North West #WATrip
http-//ht. ly/4 Tv28

13 May

WestAustralia western Australia
Don't miss the great lineup @ the Kimberley Moon Experience -

book your pkg inc flights, 3 nights acom & GA tix fr $835pp
http://ht Iy/4q13d

31 Mar WestAustralia eztern Australia
Take a scenic flight to ¢ the huge cascading tiers of Mitchell Falls on

the Gibb River Road #WATrnp http:/fow IW/AIYZS

21 Jun

WestAustralia western Australia
From March to October in WA u can see the world's only Staircase

to the moon. Experience the natural phenomenon 4 urself
http-//ht Iy/4CccQ

21 Apr

WestAustralia estern Australia

m Airnarth wil b running more services between Kununurra & Perth
during the dry season - now's the best time 2 visit http://ht [y/4VEOF

T ué’”‘ 16 May Ry

WESTERN AUSTRALIA
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Social Media

YouTube
OU | vigeo views = 84,470
Channel views = 47,015

EXTRAORDINA Y

Welcome to our collection of Extraordinary videos where you can
experience some of the best places to visit In WA, Stay up to date B f
with the latest from WA by following us on Twitter and Facebook.

Coral Coast South West Golden Outback

Galvans Gorge -- The ...

The Kimberley Western Australia is one of the
world's last great wilderness areas. The Kimberle...

T W;‘IM
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WESTERN AUSTRALIA

Domestic Cooperative Marketing

There's nothing (ike discovering new shades of blue. [ «kmﬂolidays

The Kimpertey hus ¢ be seen ts te bekoved. From the red edhre desort ts the spartiing Cape Leveque, Ot inredille
MM“WW%&M&J(A&Mm:mrwmmwwndd‘«w

Extraordinary 3000

Experiences

Experience The Kimberiey's wilderness

o
.ﬁw—..‘.. M

uoﬂulomm— LN
7 Oousdastun e Croms b  pungle

+ e oy e v bt e o e
+ Cvavws Tomet

ey pons i . $1238 -

ADO PERTZ CAR HRE froem 3306

Experi Extraordinary B & The Kimberley Region with Travelpoint Holidays.

— 3 nights from * 269" per person twin share.
HoT ACCOMMODATION DEALS HOLIDAY PACKAGES
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ol AP et wow § . Experience Broome's iconic Cable Beach

I Quantro Wikdervens Park [
$260 " Coge besarh e it

KIMBERIEYCOMPLETE —

it g e S
i fn Betih Beopr, (A s 0 -
1295 inmem e < e o it Mischell Fo 12 DAYS FROM $6745 pe ' .
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S e = s
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e e SmITEET ; Call 13 14 15
e el

For these and more extracrdinaty holiday Ideas e 9 865 B

et s o . L
In Western Australia see your local travel agent, R r—— TS T I il O Vs oot BHRA
call 1800 BY2 835 or visit wwwi.tra -
travelpoint , <
R Then's st the st CALL 1300 341 561 EXPERIENCE o
mocrn T T MMBGROTS S Tive Y P Enquire online www. KimberleyWilderness.com.au EXTRAORDINARY APT
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Domestic Cooperative Marketing

Sl bl | Uploads

Fly Brisbane to Broome direct

Queenslanders will now be able to fly direct to the exotic holiday
town of Broome thanks to the introduction of twice weekly flights
from Brisbane to Broome direct, beginning on 3rd April 2011 with

Qlantas Airways.

News item on westernaustralia.com

Find out more

Fly to Broome direct
Fly Qantas non-stop Brisbane to Broome from 3 April 2011

Billboards in Brisbane<_ - R ———

ilnfo % Favorite < Share + Playlists ™ Flag
Cable Beach - Broome, Western Australia

sge
sunset on a baimy, tropical night. Y

(more info)

View comments, related videos, and more

Direct flights mentioned on social
media channels

T (VY o ) [
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Caravan and Camping Domestic
Marketing Activity

© IeGme Bver e

12 SELF-DRIVE TRIPS TO
EXPERIENCE EXTRAORDINARY
WESTERN AUSTRALIA.

Plan your trip st westernaustralia.com/trips

wea Garge.
Mt P & T O fowes St

e T , , EXPERIENCE
-

RN AUSTRALIA

.
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WESTERN AUSTRALIA

N Entire Site Visit global s#es Austrana

“THE FORESTS HERE ARE
AMONG THE TALLEST IN
THE WORLD. NO WONDER

Western Australia

.. WALKING AMONGST THEM

IS SO INSPIRING."

f THE GREAT SOUTHERN TRIP

(900000000000

EXPERIENCE
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WESTERNAUSTRALIA COM

Home About Western Australia Travel Info Destinations Things to See and Do Events Video Holiday Bookings Accommodation Tours

Yome » Things to Se¢ and 00 > Scggested fneares

FIND AN ACTIVITY FOLLOW US
PRSP S |)GGESTED ITINERARIES

GOWn men

Sun, Surf and Sea Life

Qutback Adventure

Forests and Flowers

WA FACTS

Food and Wine

Peopie and Lifestyle
Sun Surf Sealife (16

v SortbyDays v




A Jerry Hall famil




